An open letterto
the readers of The Washington Post

Norman Cousins

Two Dag Hammarskjold Plaza New York, New York 10017

My purpose in writing is to
tell you that my colleagues and I
have decided to launch a new
magazine. The magazine will be
Btélblished every two weeks. It will

called World Review.

Ever since I resigned from the
Saturday Review, for reasons you
may know about, I have been
thinking and dreaming about the
possibility of starting a magazine
that, quite literally, would belong
to its readers and editors. '

This has never been done
before. Usually, new magazines
call for a prodigious investment,
The redson for this is the tradi-
tional way a magazine operates.
Magazines and newspapers are the
only products sold to the .con-
sumer at less than the cost of manu-
facture. Advertising is expected
to make up the difference. What
compounds this problemisthatthe
standard way of building a sub-
scription list is through cut-rate
introductory offers.

On a new magazine, the sub-
scription list generally consists
almost entirely of cut-rate introduc-
tory offers. This is why massive
outside investment has usually
been necessary to see a magazine
through to the point where intro-
ductory-offer readers can be
graduated to full-rate subscribers.
Outside investment frequently
means outside control—and this
is something we want to avoid if we
possibly can. .

My hope, therefore, is that
we can find enough readers willing
to take a chance on us by becom-
ing long-term subscribers from the
very outset. This would make it
unnecessary to seek outside financ-
ing. It would also put the reader
where he should rightfully be—
in a position of ultimate authority.

We decided to put these hopes
to the test. I am delighted to say
that the first responses to our test-
ing have been favorable beyond
even our most extravagant expec-
tations. As a result, we are sched-
uling our first issue for late in the
spring.

‘What about the magazine
itself?

We believe that a magazine is
essentially a reading, rather than
a viewing, experience. In this sense,
we will ﬁublish for a readership
rather than a flippership.

The new magazine will be

concerned with ideas and the arts.
Our arena, however, will be the
world. We will do more than report
on books, plays, movies, music
and the arts in just the United
States alone. We will attempt to
review and report on cultural
events on a world scale—cultural
being defined in its broadest sense.

We will write about the human
condition at a time when the abil-
ity of human intelligence to meet
its problems is being tested as
never before. Our hope is to see
the world as the astronauts saw it —
a beautiful wet blue ball with mil-
lions of factors in the delicate
combination that makes life pos-
sible. Our dominant editorial
concern, then, will be the proper
care of the human habitat—
whether that means world peace
and everything that is required to
bring it about, or world environ-
mental deterioration, or over-
crowding, or any of the things that
indignify and humiliate human
beings.

n this connection, I am
pleased to announce that U Thant
and Buckminster Fuller have
joined the Board of Editors.

We will also give major atten-
tion to what we believe will be
one of the most compelling issues
in the years ahead—the waste
of human resources, far more
costly than the waste of physical
resources. .

I think I have said enough to
indicate that the new magazine
will direct its central editorial
energies both to the enjoyment of
creative living and to the pursuit
of vital ideas. But it would be a
mistake, I think, to attempt a full
description of the magazine.
Magazines are not really invented
or created. They evolve. They are
the product of creative interaction
between the special tastes and
enthusiasms and concerns of a
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few editors, and the tastes and
concerns of the readers.

In this way, a magazine takes
shape issue by issue and year by
year. No single issue can really
be expected to tell a reader every-
thing he may want to know about
the nature of a magazine, its under-
lying philosophy, or its capacity

or growth. Since it might be mis-
leading to try to tell you exactly
what our new magazine will be
like, what I have tried to dois to
tell you something about our
philosophy and our approach—
and to seek your help in achieving
our aims.

Some specifics: The rates will
be $12 for one year; $20 for

~ two years.

For pre-publication Charter
subscribers we propose a special
three-year rate of $25.

The reason we emphasize
three-year subscriptions is that
this reduces sharply the astound-
ingly high cost of processing
renewals. - :

Even more important is the
fact that long-term subscriptions

- will free us to do our main job—
“which is to try to publish a maga-

zine ‘X?u-will read and respect.

e ask no money now. That
can come later. What we do need
right now is an expression of your
mterest.

AsIsaid above, in inviting you
to join us in what we hope will be
an exciting adventure in ideas,
we realize we are asking you to
take a chance on us. We have high
hopes of justifying that confidence.
The process begins with the Char-
ter Subscription form below.

Sincerely,
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Norman Cousins

l
I
|
|
|
I

Address__
I City. '

sums pafs Guwt WEus sl tamst WEad Amas



